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Bandstudentsareanintegralpartofthetotalschoolcommunity.Theirinvolvementinconcert
band,marchingband,jazzband,contests,andcommunityserviceperformancesmakesupthe
coreofthebandprogram.Theyarealsocalledupontoperformatnumerousathleticevents
throughoutthefallandwinterathleticseasons.Inmanyinstances,theyarebeingaskedtospend
moretimepreparingforandperformingattheseeventsthanthecoreactivitiesoftheband
program.Timespentpreparingforathleticeventsmustcomefromoneofthecoreactivities
mentionedabove.Timespentperformingatsucheventsaddsmanyextrahourstotheiralready
busyschedules.

TheSouthDakotaBandmastersAssociationsurveyedthebanddirectorsofSouthDakota,asking
themtodescribetheirsituationregardingpepbandanditsimpactontheirstudents.The
responsewasoverwhelming,withdirectorsfrom119schoolsreplying.Thefollowingproposals
havebeendraftedbyaspecialcommitteeoftheSDBAbasedontheinformationobtainedfrom
thesesurveys.TheSDBAintendstheseproposalsonlyasreasonableguidelines.Itishoped
thattheymaybehelpfulwheresuchguidelinesarenotalreadyinplaceorwherecurrent
practicesplaceunreasonabledemandsonthetimeofbandstudents.

PROPOSAL1:Bandstudentsshouldnotbeexpectedtoperformatmorethansixteen(16)
athleticevents,outsideofschool,duringthefallandwinterathleticseason,oranaverageofonce
perweek.Thistotalwouldincludeallsportsandrelatedtournaments.Ifthebanddirector
believesittobeinthebestinterestofthebandstudents,heorshemayelecttoperformatmore
events.

RATIONALE:Thiswouldestablishwhatwebelievetobeareasonablebalancebetweenpep
bandandthecoreofthebandprogram.Itwouldalsolessenthepossibilityofexploitation of
bandstudents.Withboysandgirlsbasketballseasonsgoingonatthesametime,thisisavery
busytimeoftheyearathletically.Januaryisalsoanespeciallybusyseasonmusically,withAll-
StateBandauditions.ManyschoolsarealsopreparingfortheirRegionSoloandEnsemble
Contests.

PROPOSAL2:Bandstudentsshouldnotbeexpectedtoperformatathleticeventsthatcoincide
withschoolvacationsorbreaks.

RATIONALE:The“season”forbandstudentsrunsthroughouttheschoolyearand,insome
cases,partofthesummer.Studentsinthissortofactivityneedthosevacationsandbreaks,
whicharebuiltintotheschoolcalendar,toavoid“burn-out.”

PROPOSAL3:Bandstudentsshouldnotbeexpectedtobeinattendancepasthalftimeat
athleticeventsforwhichtheyperform.

RATIONALE:Bandsgenerallyareabletodothebulkoftheirperformingonlybeforeandathalf
timeofathleticevents.Oncethestudentsinthebandhavecompletedtheirperforming
obligation,theyshouldbefreetochoosewhetherornottoremainfortherestofthegameand
wheretosit.Althoughremainingthroughoutthegamemaygivetheappearanceofteamsupport,
suchapractice,whenrequired,generallyhasanegativeeffectonthebandstudents.
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PROPOSAL4:Bandstudentsshouldnotbeexpectedtoperformatathleticeventsforoneweek
priortoamajormusicperformance.

RATIONALE:Timespentpreparingforanathleticeventimmediatelybeforeamajormusic
performancewouldbetakenfrompreparationforthemusicevent,thusdetractingfromsaid
musicevent.Pepbandalsohasanegativeeffectontoneproductionandmusicality,whichcould
bedamagingtothemajormusicperformancetofollow.

PROPOSAL5:Thebanddirectorshouldbeconsultedbeforeanycommitmentsaremadeonhis
orherbehalftoperformforanathleticevent.

RATIONALE:Amongschoolofficials,onlythebanddirectorhasatruepictureofthe
performancedemandsbeingplacedonthebandstudentsatanygiventime.Tocommittheband
studentstoaperformancewithoutconsultingthedirectorshowsquestionablejudgmentanda
lackofunderstandingforboththestudentsandtheirdirector.

PROPOSAL6:Bandsshouldnotbeexpectedtoperformatascheduledpepbandeventif
unforeseenandunavoidableconflictswithotherschoolandcommunityactivitieswouldnotallow
theremainingstudentstoperforminamannerrepresentativeofthatbandprogram.

RATIONALE:Thebandstudents’onlyopportunitytoperformforlargenumbersofpeoplefrom
surroundingcommunitiesisatathleticevents.Thisiseventrueforsubstantialnumbersofpeople
withintheircommunity.Toexpectthemtoperformineffectivelyduetocircumstancesbeyond
theircontrolhasanegativeeffectonthem,ontheirband,andontheschool.

AccordingtotheSDBAsurvey,sixtypercentofthebanddirectorsinSouthDakotaareinvolved
inotherschoolactivitiesduringthefallandwinterseason.Toooften,thebandisseenasa
“thing”thatcangatherandperformondemandratherthanasagroupofyoungpeoplewhohave
othercommitmentsintheirlives-totheirfamilies,churches,studies,otherschoolactivities,jobs
andsociallives.Onemustkeepinmindthatthesestudentshavemanydemandsontheirtime.
Bandisonlyoneoftheircommitments.PepBandisonlyoneportionofthatcommitment.

ThankyouonbehalfofthebandstudentsofSouthDakotaandtheirdirectorsforyourtimeand
considerationoftheseproposals.
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